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Robert E. Dittmer : 151 Quick Ideas for Delegating and Decision Making  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised 151 Quick Ideas for Delegating and Decision Making: 

0 of 1 people found the following review helpful. All at your finger tipsBy Onyeka ChieduQuick and concise bust of 
ideas that you have at your finger tips that you can apply per time. You get to start with the pretty direct and easy stuff 
and you delve into the more interesting and exciting ones that need you to apply them with some measure of tact.

Research and experience demonstrate two areas with which many new managers are completely unfamiliar: delegating 
tasks and work, and making decisions. Some struggle with this for years.
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